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Budget Issues
The article that I selected in this paper for consideration is “Budget-Driven Cuts Contribute To Large LMPD Surplus”. The author of the article is Amina Elahi, who is also an 89.3 WFPL reporter. She wrote the article on 5th December 2019. 
[bookmark: _Hlk86201931]	It was after the merging of Jefferson County with the City of Louisville in 2003 that the Louisville Metropolitan Police Department was established. The Louisville Metropolitan is an area situated in the northern part of Indiana and Kentucky. The County of Jefferson and the city of Louisville are situated in the Northern part of the City of Clarksville, Indiana. Ohio river separates the two areas as it flows between them. The Louisville Metropolitan Police Department attends to around 750000 inhabitants and is grouped into eight groups for patrol.
Summary of the Article
	The article is about the occurrence of an excess of 4million dollars in the 2019 budget of the Louisville Metropolitan Government. Out of this budget, 2.6 million dollars was associated with the Louisville Metropolitan Police Department. Steve Conrad, the Chief of police in Louisville Metropolitan Police Department noted that the 2.6million dollar budget excess resulted from the retirements of police officers which was more than anticipated, the termination of academy class police recruitment, and the equipment, uniforms, and first aid provisions linked to the recruitment. Steve Conrad observed that the extra amount resulted from the official professional services, education, and training that never took place as a result of the cancellation of the recruits class and the Louisville Metropolitan Police Department promptly receiving the reimbursement payments for the police officers who had taken part in the horse races in 2018, an event that was held at Church Downs (Costello, 2019). 
The Type of Operating Budget
	The article does not specifically mention the type of operating budget that Louisville Metropolitan uses, but I think it must be a balanced budget. This type of budget approximates the government expenditures in a given financial or fiscal year. A balanced budget demands that the police department function within its affordable means. Because of the excess of budget resulting from the cancellation of recruitment, retired officers, an officer who would be on duty during unusual events, and equipment, the conditions involved in this case best matches the balanced budget. In this case, the excesses of the budget would be plowed back to the general government organization fund. This way, they could be planned for in another way as a future budget, as the Louisville Metropolitan Government would determine. 
Challenges that Leaders Face
Every type of government has the challenges that it comes across in its budgeting in handling the unstable state orders or sources of funds and the efforts to enhance the community developments such as maintenance of streets, prisons or jails, natural disasters, public schools, maintenance of streets, medical clinics, and enforcement of the law, etc. the National Research Council of the National Academies recommend that a budget should consider such unpredictable emergencies as financial crises and terrorist attacks that may result to great impact. For the case under our consideration, the planners of the budget set aside some money for the “rainy day” to cater for part of the emergency expenses (Budgeting for Immigration, 2011) 
Likewise, the Louisville Metropolitan Government be in the challenge of appropriating the surplus budget in the next financial year’s budget. Failures of the leaders to use the extra funds to recruit the police officers to replace the retired or the retiring ones and respond to the increasing cases of violence may lead to soaring costs in the future.  Costello Darcy of the Courier-Journal news states that Mayor Fischer had recommended budgeting $300000 for police recruitment which was set to be held in June in one month, setting aside $1 million for any emergency and $2.7 million to cater for pension payments in the future. 
Additionally, Louisville Metropolitan Government and Police Department leaders will face the challenge of transparency later in life. The occurrence of the budget surplus meant that the leaders of the Louisville Metropolitan government will be impelled to clarify to the citizens the reason for the occurrence of the surplus and how they will ensure that such cases do not happen again in the subsequent years.
Summary of how to Work on the Specified Budgetary Issue
	There were many cases of crimes involving shootings and homicides in 2018. Assuming that I was the Police Chief in the Louisville Metropolitan Police Department, I would find out the means of how the surplus budget would help in the recruitment of more police officers and also procure equipment for recognizing gunshots, which would be placed in places with a history of shootings. 
	In conclusion, it may be people’s opinion that the Louisville Metropolitan Police Department is privileged to have an excess of budget. However, this is not the case because when the surplus budget is not used to recruit the replacement police officers to replace the retiring ones, it will pose a problem in the future; the rates of crimes will surge because of the unmatched number of security personnel to handle the crimes. 
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